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Annual Report & Performance Improvement Plan

Congratulations on becoming accredited under the MICH voluntary accreditation program, based on the Foundational Public Health Services model.  Now that your LPHA has spent significant time and resources to successfully complete the hard work of accreditation, MICH would like to assure that your agency continues to make improvements and stays on the path for reaccreditation.  Following are instructions for the continuing requirements of MICH accreditation and for reporting your progress:

1. Within 3 months of the date of accreditation award, a five-year plan for continuing improvement will be submitted to MICH.  The plan must include the following:

· The LPHA will choose standards/measures from each section to show improvement in all foundational service areas.  The priority for choosing standards is:  first, all measures listed as “not met” on your final accreditation worksheet; second, if 100% was achieved in a section, then a standard that was listed as an “opportunity for improvement”; third, a standard that becomes more important due to emerging situations over time.  MICH will approve the plan or ask for clarifications within thirty days of submission.  Please select those measures that you can reasonably expect to accomplish during the five-year period.
· The plan should list each standard/measure chosen, why it was chosen, the goal to improve the LPHA’s performance and progress to date. 

2.  Updates of the plan and description of progress to date will be due each year on the anniversary of accreditation.  Again, MICH will approve the annual update within thirty days or ask for clarifications.

3. Successful completion of the reporting process will be a required prerequisite for reaccreditation in five years.

	Date
	
	Agency Name
	

	Title & Person(s) Responsible for Implementing Report
	
	Phone
	

	
	
	email
	


	LPHA Administrator

	(  By checking this box, you approve and agree to this Annual Report & Performance Improvement Plan.  You also attest that your LPHA continues to be in compliance with all standards and measures of the Accreditation Program.
	· A copy of this Plan has been shared with the governing body
	Date:


Email this completed form to support@michweb.org 
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	Standard/Measure Identified for Improvement
	Action Plan

Describe your process to meet a goal; Where are your intervention points for staff and customers?
	Responsibility
	Timeline
	Evaluation Plan

How will you obtain your data? Assess each action to determine barriers to redefine or reinforce action steps as necessary.
	Progress/Outcome

Did you meet your goal? What led to your success? If goals were not met, what are the barriers? What strategies have you changed?

	#
	Description
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	Standard/Measure Identified for Improvement
	Action Plan

Describe your process to meet a goal; Where are your intervention points for staff and customers?
	Responsibility
	Timeline
	Evaluation Plan

How will you obtain your data? Assess each action to determine barriers to redefine or reinforce action steps as necessary.
	Progress/Outcome

Did you meet your goal? What led to your success? If goals were not met, what are the barriers? What strategies have you changed?

	#
	Description
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	Action Plan

Describe your process to meet a goal; Where are your intervention points for staff and customers?
	Responsibility
	Timeline
	Evaluation Plan

How will you obtain your data? Assess each action to determine barriers to redefine or reinforce action steps as necessary.
	Progress/Outcome

Did you meet your goal? What led to your success? If goals were not met, what are the barriers? What strategies have you changed?
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1 – Communicable Disease Control








2 – Chronic Disease and Injury Prevention








3 – Environmental Health








4 – Maternal, Child, & Family Health








5 – Access to Healthcare Services








6 - All Hazards Preparedness & Response








7 – Leadership, Management & Planning
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